O) ProfEXEC : :

Project success. Our passion.

ERP Program & Project Managemento :
SAP S/4HANA Focus '

Driving complex ERP transformations with a focus on SAP S/4HANA readiness and value realization.

What We Deliver

We manage large-scale ERP programs and projects, with deep expertise in SAP landscapes. From greenfield
implementations to complex brownfield migrations, our project managers ensure seamless delivery, stake-
holder alignment, and business readiness.

Our Focus Areas

SAP S/4HANA implementation and migration programs ©
ERP roadmap planning and execution

Fit-gap analysis and business process harmonization

Stakeholder and change management

Data migration planning and execution o
Cutover planning and hypercare support

Key Capabilities

» Senior ERP program and project managers with SAP specialization

» Experience in both greenfield and brownfield S/4HANA projects

» Proven delivery methodology aligned with SAP Activate and PMI standards
» Cross-functional coordination across IT, business, and vendors

» Fluent in managing on-premise, hybrid, and cloud-based ERP programs

Where We Fit Best

SAP ECC to S/4HANA migration (brownfield or selective)
Global rollout of SAP S/4HANA (greenfield)

ERP consolidation after merger or restructuring

Complex SAP program recovery or acceleration initiatives

Why Choose Us?

We bring decades of experience in managing ERP programs across industries. With specialized knowledge in SAP
S/4HANA and transformation governance, we ensure that technology meets business outcomes — on time and on budget.
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Profexec - ERP Implementation, Driven by Our PMs




