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Project success. Our passion.

Al-Supported PMO °
Strategic Repositioning

Profexec Services supports the Al transformation of Project Management Offices together with a strategic
technology partner. Profexec brings PMO and project management expertise, while the partner provides
a proven enterprise Al platform for agentic Al solutions.

What is the Al-Supported PMO?

An extended PMO model that integrates human leadership, Al capabilities, and governance to improve
efficiency, transparency, and data-driven decision-making.

Core capabilities:

Al-driven project planning and reporting

Early risk detection and predictive insights

Intelligent resource allocation

Automated meetings, documentation, and knowledge management
Dynamic scheduling and predictive budgeting

Why it matters

PMOs spend 30-40°% of their time on manual administration, increasing errors and slowing delivery. Al adop-
tion is a strategic imperative—and positions the PMO as a key driver of enterprise-wide Al transformation.

Al supports the PMO in: Outcomes
» Data quality and analytics » 45-55% faster project charter preparation
» Resource, risk, and portfolio management » 30-40% higher stakeholder approval rates
» Administrative automation and real-time » 97%+ compliance accuracy

transparency » 20-30% fewer initiation delays

ROI: Payback within 3 months for a 20-person PMO team, with 220%+ ROI.

Next step

A tailored Proof of Value (PoV) demonstration aligned to your organization.

Profexec - Al Implementation, Driven by Our PMs




