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What is PMaaS?

PMaaS (Project Management as a Service) is a scalable, 
on-demand project leadership solution that combines 
certified professionals, proven methodologies, and gov-
ernance frameworks—without the cost and rigidity of per-
manent headcount.

At Profexec Services, we enable multinational companies 
to enhance their project delivery capabilities while retain-
ing full control over scope, quality, and outcomes. Wheth-
er supporting enterprise-wide change or supplementing 
internal teams, PMaaS bridges the gap between strategic 
ambition and operational execution.
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Rapid deployment – Profiles within 3–5 days, onboarding typically within 1 week

PMO support and governance templates – Based on industry standards and best 
practices

Certified professionals – Project managers vetted for domain knowledge, leadership, 
and cultural fit

Sector-specific references – Pharma, Oil & Energy, Telecom, Banking, Manufacturing, SSCs

PMaaS Introduction

Why Multinational Companies choose PMaaS?

In a global business environment where agility, coordination, and execution are critical, pro-
ject management often becomes a bottleneck due to limited internal bandwidth, skills gaps, 
or geographic dispersion. PMaaS solves this by offering:

 » Instant access to expert project leaders
 » Seamless support across time zones, geographies, and cultures
 » Rapid onboarding for high-impact, time-sensitive initiatives
 » End-to-end governance and structured delivery
 » Coverage for key strategic domains: ERP, M&A, compliance, transformation, digitalization, security
 » Proven expertise across hybrid, agile, and waterfall methodologies
 » Scalable resource models for both short- and long-term needs

Why Profexec Services?

More Than Staffing. We Deliver Project Leadership.

Our services combine deep delivery experience with certified professionals, tailored PM 
frameworks, and industry-specific expertise.

Here’s what makes Profexec different:

Full-service PM specialization – Execution, training, PMO development, and organi-
zational change support

PMI® Authorized Training Partner – Upskilling and certifying our own PMs to interna-
tional standards (PMP®, ACP®, PBA®)

Segmented by project type – Tailored support for ERP, regulatory, transformation, dig-
ital, security and infrastructure projects

Flexible delivery – Onsite or remote, local or global, full-time or part-time

Methodology fluency – Agile (Scrum, SAFe), Waterfall, and Hybrid approaches

SLA-backed service – Measurable performance, accountability, and transparency

Scalability on demand – Expand or downsize project teams as business needs evolve
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Experience Across Key Industries 

We support multinational organizations in delivering projects of all sizes and complexities, including:

ERP rollouts and digital core transformations (SAP, Oracle)

M&A and post-merger integration

Regulatory and compliance programs

IT infrastructure transitions and cloud migrations

Product and service launches

BI, data, and analytics transformations (e.g., Power BI, SAP Analytics Cloud)

Agile delivery coaching and PMO maturity development

Business process outsourcing and shared services transitions
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Community & Thought Leadership 

Profexec is a recognized leader in the project management field in Central and Eastern Europe:

 » Founders of the Hungarian PMO Klub, an exclusive network of 500+ senior PM, PMO, PPM 
professionals 

 » Strategic content partner to ABSL Hungary, delivering workshops and insights to SSC leaders 
 » Running Podcasts in the field of project management 
 » Contributors to PMI® standards and knowledge sharing

Profexec PMaaS: At a Glance  

Business-ready PM support – From digital to M&A to compliance

End-to-end service – Staffing, governance, training, reporting

Fast and flexible – Scale your PM capacity in days, not months

Delivery accountability – SLA-based performance and governance

Multinational mindset – Cultural fit, geographic coverage, global delivery

Profexec Services – We don’t just place people. 

We deliver project success.

Ready to boost your project delivery performance?
Let’s discuss how PMaaS can work for you.

 » Book a consultation 
 » Learn more: www.profexec.com



6

* Our references also include elements that were completed prior to the current company structure.

Trusted by Industry Leaders

Profexec Services
info@profexec.com   I   www.profexec.com

+36 30 654 3772   I   H2O Offices, 1133 Budapest, Váci street 23-27.



Profexec PMaaS for  
multinational companies

Profexec Services


